Minutes of the WNJYO AGM, 7 September 2016 at Springwood High School
Present
Nathaniel Amoaku, William Amoaku, Hilary Clark, Rob Galliard,  Helen Johnson, Eleanor Johnson, Isobel Johnson,  Pam Singh, Nina Trigg-Oglesby, Zachariah Oglesby, Keith Rowland, Elaine Sargent, Biddy Vogel. 
1. Minutes:  the minutes of the last AGM were agreed.
2. Matters arising: there were no matters arising.
3. Elections: the following were duly elected:
· Chair – Keith Rowland
· Secretary – Hilary Clark
· Treasurer – William Amoaku
· Librarian – Rob Galliard
· Concert organiser – Hilary Clark
· Youth representatives – Nathaniel Amoaku, Kaveeta Malhi, Zachariah Oglesby
· Web Master - Nathaniel Amoaku
· Publicity Officer – Biddy Vogel
· Membership secretary – Helen Johnson
· Rota and Tuck secretary – Pam Singh.
Committee members – all adults present to be part of the committee.
The committee duly appointed the following to continue in their roles:
· Conductor – Rob Galliard
· Assistant Conductor – Elaine Sargent.
4. Reports
· [bookmark: _GoBack]Chair -  Keith expressed his thanks to Rob and Elaine for their efforts over the year and to parents for their continuing support. 
· Conductor – WNJYO played 6 concerts and carols at Tesco with an increasing repertoire and number of players so Rob reported that the future viability of the group looks very good. Rob has held meetings over the summer with the new manager of the Norfolk Music Service (who is keen to support WNJYO), with Mathew Lee (new players coming up from next September) and Michael Hankinson (re the October concert); he has also written again to Heads of Music in local High Schools.  He has also reworked the Mozart Paris Symphony so that it fits WNJYO; as a result there may be a few weeks when non-string players will not be required at rehearsals. Please try to give Rob advance notice if players are going to be unable to attend a rehearsal so he can plan the schedule.
· Treasurer – William reported that WNJYO had a surplus of £252.78 in the year just ending after a small loss the previous year. It was agreed that it would be viable to hire a van again for transporting the timps especially if only one driver were needed.
5. Membership fees: after some discussion it was agreed to keep fees the same as last year (provided there is no increase in room hire costs). It should still be possible to balance our books given that we hope to have more players, more concerts with other people (when audience numbers and therefore profits are higher) despite incurring van hire costs.
6. Concerts: 
· 8 October at King’s Lynn Minster at 7.30pm with the King’s Lynn Sinfonia and the Minster Choir. WNJYO will be playing a piece with the orchestra and the organ, and then the rest of the first half.  Rob will check whether we are to help with refreshments. Rob handed out flyers for the event which people were encouraged to circulate. 
· 7 December at Springwood High School with Mathew Lee’s and Elaine Sargent’s younger players. Annual concert for family and friends with WNJYO providing refreshments.
· 4 December (date and venue to be confirmed) – possibly Denver church. If anyone has any ideas about a local group who could share the bill and thus bring in more audience, please let Rob know.
· 17 December – carols and bucket collection in the foyer at Tesco Hardwick.
· Music for Youth (usually March at Springwood)
· Concerts in Hunstanton and possibly Snettisham March/April
7. AOB: 
· Rota - It was agreed that we only need to have a parent present for the second half of rehearsals.
· Instrument hire – we should try to advertise that we can do this.
· Website – Nathaniel will change the location of the policies and add concert dates and the rehearsal schedule; he will also try to set up a link between the facebook page and twitter.
8. Date of next meeting: Wednesday 2 November at 7pm to discuss arrangements for December concerts; rehearsal as usual that week.


The meeting closed at 2020. 
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